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OUR APPROACH TO QUALITY

This manual and information within is the property of Jamieson Smith Associates
Limited.

The information contained herein may not be disclosed in whole or in part, either
verbally or in writing. It should not be photocopied or photographed without the
written consent of a Director.

Holders of controlled copies will automatically receive updated issues of this
manual and are responsible for the destruction of the previous issue.

This document does not form any part of any Contract and is not intended to imply
any representation or warranty.
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THE COMPANY

Introduction

Jamieson Smith Associates is a privately owned multidiscipline design and build
specialist, working across the retail, commercial and leisure sectors.

We bring together a group of highly talented, creative individuals driven by a
passion to provide our clients with both a unique and professional service.

Since formation we have gained a desirable reputation for combining strategic
consultation with effective project management and implementation skills.

The Company continues its steady growth and has a current turnover of around
£5 million.

Our specialist fields of Activity
We design innovative brand experiences.

« Store planning

« Interior design

- Lighting design

« Visual merchandising

« Brand identity and in-store graphics
« Way finding and signage systems

We fit out department stores, multi site stores, leisure centre’s, restaurants,
cafe’s and exhibition stands.

« Project Management, Contract Planning and Programming
« Complete Interior Fit out

- Specialist Joinery and Shopfitting

« New Build, Alterations & Specialist Installations

« Mechanical & Electrical Installations



Our Clients

+ Aveda

« Associated Independent Stores
« Bruno St Hilaire

« Blacks Leisure

+ Booksellers Association

« British Shops and Stores Association
« Derby House

«Eps

+ Fusion

« Hoopers

+ Innecto

- Jameson Irish whiskey

« Louis Roederer Champagne

+ M&Co

« Massarellas Catering Group

+ National Association of Goldsmiths
« National University of Ireland

+ Osprey, London

« Parkwood Leisure

« Plane Drinks

+ Reebok

«Send a Cow

« Sunglass Hut

« The Royal Opera House



Our quality policy

Jamieson Smith Associates provides quality management, co-ordination,
and installation services throughout the UK. The Company has developed
its expertise since its establishment and its aim is to achieve a high standard
of construction and service to its customers.

It is the policy of Jamieson Smith Associates Ltd to provide the customer
with goods and services to the agreed requirement in accordance with the
details, specifications and price.

The Directors and Staff are responsible for Quality Control through the
Quality Management System seeking improvement by constant review,
with suppliers and sub-contractors being encouraged to co-operate.

The Company is committed to achieving customer satisfaction by the use of
quality procedures which will be operated to meet or exceed the
requirements of 1ISO 9002.

Organisation

The Management Organisation is designed to ensure that responsibilities
and authorities are clearly defined within an effective structure, and is
illustrated on the accompanying Organisation Chart.



Responsibility and Authority

The Management organisation is designed to ensure that responsibilities
and authorities are clearly defined within an effective structure and is
illustrated on the Organisation Chart.

The overall responsibility rests with the Managing Director.

The Quality Assurance Representative is known as the Quality Manager.
He/she administers the Quality System within the Company and ensures the
execution of any changes or amendments to the system which may arise
from systems audits or systems review. This is a part time role in the
company and is currently the joint responsibility of the Contracts Director
and Design Director.

The Contracts Director is responsible for the quality of estimating,
procurement and sub contractor selection, supervising the relevant
departmental heads.

The Contracts Director is responsible for the quality of Contract Planning,
Contract Review and Installation processes on site through the supervision
of Contracts Managers.

Individual Contract Managers are responsible for the quality of co-
ordination, programming, cost control and installation processes on site.

Individual Site Foremen are responsible for installation quality and its day to
day operation of the process control and quality activity on site.

The Design Director is responsible for the quality of design & marketing
work produced by the company.

Functions and responsibilities outlined within this manual are intended to
show a broad concept of each area of authority and are not intended to be
all inclusive or limiting.



THE MANAGEMENT SYSTEM

The Management System and Procedures

We have prepared and implemented a quality system which ensures the
efficient operation of all the functions of the company. It is a fully controlled
documented system which allows the user to identify the organisational
structure, responsibilities, procedures and resources used within the
company. All employees are encouraged to adhere to the procedures and
processes defined in order that our commitment to quality will be reflected
in the results we achieve.

Management Audit

An internal audit procedure is in place to ensure that the planned
arrangements of the Quality Management System are being implemented
effectively and that the results achieved meet the Quality requirements and
to assess the need for modification to the Quality Management System and
Company Procedures.

Management Review

The Management Review method is documented within the procedures
manual in order to assess at regular intervals whether the quality policies
and Quality Management System are still relevant to the objectives or the
company and to review its effectiveness.

Training, Recruitment and Welfare

In order to ensure that there are adequate skilled employees for the various
departments of the Company and in order to fulfil commitments to the
clients, our procedures define our selection and training objectives. Our
Health and Safety Policy and Safety Consultants guidance ensures that we
are fully aware of our obligations and vigilant in our pursuit of a safe
environment for our employees, customers and the general public.



QUALITY CONTROL

Awareness of Requirements

Our Management, the procedures within our Quality System and our
documented references, ensure that we are aware of our Client’s
requirements and that these requirements are properly recorded within the
work instructions and adhered to.

Document Coding and Control

Mistakes can be made through the use of inaccurate, out of date or
misinterpreted information. We reference all documents and forms within
our procedures to ensure that these errors are minimised or eliminated.

Quality Planning

Quiality Plans for each Contract are assembled in file form giving copies of
details, pricing, programme, specification and drawings, plus any other
specific information. These quality plans are copied to each department and
a main office reference copy is kept as a master file.

Tender and Contract Review

The Senior Management review each tender before submission to ensure
that the Company can meet the requirements. Pre-Contract meetings are
held prior to commencement to review the requirements and regular
review meetings are held within the contract period combining the Client’s
representatives and sub-contractors as required.



Purchasing and Supplier Selection

The nature of our business requires a large variety of supplies and
subcontractors. Without controls our performance could be limited by the
quality of these external elements, so we have established a supplier
selection procedure to check that services and materials purchased by the
company are obtained from reliable sources.

Control of Manufacture and Installation, Inspection and Testing

Management procedures, skilled personnel, accurate equipment and
knowledge of the requirements are our keys to the control and monitoring
of products.

Product Inspection, Identification and Traceability

Coupled with our supplier selection procedures and goods movement
controls, our trained management and operatives with our marking
systems, allows us to record source and destination of materials in the event
of recall. All products are inspected on receipt, during manufacture and on
completion.

Non-Conformance and Corrective Action

A system is in place where materials or procedures which do not meet
the required standards are recorded and reported for corrective action
by management.

Goods Movement, Handling, Storage and Preservation

Goods delivered to sites or our premises are inspected on receipt and
documented as accepted or marked and separated if rejected. Storage in
suitable conditions is pre-arranged for the correct preservation of the
goods.



Final Inspection and Handover

Manufactured goods are inspected and signed off by Management prior to
despatch, and Site Final inspection is arranged jointly with the Client’s
representative to ensure the requirements of the contract have been
achieved.

Any corrective action required is recorded and monitored.

Quality Records

Records of sources, materials, contractors and correspondence are kept in a
master file for as long as required under the contract. A Health and Safety
file is produced as required under the CDM Regulations and submitted to
the client for retention.

Conclusion

Our Policy is to obtain complete customer satisfaction. We believe that our
Quality Management System enables us to achieve this. We are not,
however, complacent, and we are continually reviewing our procedures to
maintain our high standards.
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